NEW BUSINESS – EXECUTIVE SUMMARY WORKSHEET

· Your business opportunity (briefly describe what problem is being solved, what need is being satisfied, what door is being opened)
	

	

	

	

	



· How your business will serve the market (briefly describe how your business will deliver, provide, equip the customer, client, patient, account, etc.)
	

	

	

	

	



· The customer base you are targeting (briefly describe who the customer is, where they are found and the size of the base) 
	

	

	

	

	



· Your product or service and how it is appealing (briefly describe how the product or service is appealing to the customer base)
	

	

	

	

	



· How you will market the product or service (briefly describe how the product or service will be promoted, sold, delivered, installed and/or fulfilled and who will be doing it)
	

	

	

	

	


· Who is your competition and what is your competitive advantage (briefly indicate who the competition is and what makes your product or service different, unique, better, etc.)
	

	

	

	

	



· The financials over the next three years (briefly share high level figures that show where you are and where you intend to be at over the next few years)
	

	

	

	

	



· The owners and key staff members (list the key players in the business and briefly indicate their experience, expertise and/or credentials)
	

	

	

	

	



· A projected schedule for opening the business (briefly describe what major milestones need to occur and their dates in order to open)
	

	

	

	

	



